Finance Architecture
for UAE e-Invoicing

THE MISSING LAYER BETWEEN
COMPLIANCE AND INTELLIGENT FINANCE
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EXECUTIVE SUMMARY

The introduction of UAE e-invoicing is often viewed as a technology

implementation or compliance exercise.
In reality, it is neither.

Successful e-invoicing depends on something much more fundamental: the

quality of the finance architecture that supports it.

Every invoice transmitted through the PEPPOL network reflects hundreds of
underlying business decisions—master data, tax determination, customer
information, product classifications, business rules, approvals and
accounting logic. If these are inconsistent, incomplete or poorly governed, the
technology cannot compensate for them.

ERP vendors and Accredited Service Providers (ASPs) are responsible for
implementing the technical solution.

Organisations remain responsible for the quality of the financial information

entering that solution.
Axiom Systems Consulting helps organisations bridge that gap.

Rather than implementing software, we design the finance architecture that
enables successful implementation, reliable reporting and long-term

operational efficiency.
Our methodology follows three simple phases:

Assess — Architect - Assure
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WHY FINANCE ARCHITECTURE ?

Most organisations think of e-invoicing as the end of a project.
We believe it is the beginning.

The same business rules required to produce a compliant electronic invoice

can also become the foundation for:
= standardised financial reporting
= automated reconciliations
= consistent master data governance
= improved internal controls
= exception management
= finance process automation
= Al-ready financial data

Rather than treating compliance as a standalone initiative, we use it as an
opportunity to establish a finance architecture capable of supporting future

finance transformation.
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ONE INVOICE.
HUNDREDS OF BUSINESS DECISIONS.

Why successful e-invoicing begins long before the XML is generated.

@)/5 An e-invoice is the output.

Finance architecture is everything that determines its content.

lllustrative complexity; actual requirements vary by invoice type, industry and system landscape.

THE DECISIONS BEHIND ONE INVOICE
EVERY INVOICE DAEORlGlNATES FROM
MASTER DATA + @ Operational Systems
Customer, Supplier, Product, 6 5 (POS, CRM, WMS, TMS)
Tax Codes, Chart of Accounts, Structured Data Fields
Legal Entity, Addresses Mapped to PEPPOL BIS standards n ERP

ZS

BUSINESS RULES

Pricing, Discounts, Credit Terms,
Approvals, Payment Terms,
Credit Limits, Workflows

1 5 —‘2 O =+ @ Spreadsheets /

Manual Inputs
Business Rules

Applied for accuracy b
Q Third Party /

TAX LOGIC andicompiiance External Systems

VAT Treatment, Exemptions,
Tax Determination,
Tax Calculations

Multiple

%
9
i

Validation Domains WHY IT MATTERS
Includes format, completeness,
YALIDATION LoGIE tax, arithmetic businZss rules : :
Completeness, Format, J : @ Inconsistent or incomplete
and reference checks data leads to rejections
Arithmetic, Business & g
Tax Validations and delays
2 + @ Poor master data creates

REPORTING CONTEXT

Profit Centre, Cost Centre,

downstream reporting and
reconciliation issues

Source Systems
Operational systems

ED(— %eggﬂegem}e[}ﬁ

Project, Segment,
Custom Dimensions

GOVERNANCE & CONTROLS
Ownership, Audit Trail,

Access, Policies,

Segregation of Duties

feeding the invoice

¥

ONE COMPLIANT
PEPPOL INVOICE

The XML is the output.
Finance architecture is
everything above it.

Unclear rules increase risk
and audit exposure

Strong finance architecture
reduces risk, improves control
and enables automation
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The invoice is only the final document.

Finance architecture is everything that determines its content.

Samir Bhatia | samir@axiomsystemsconsulting.com



THE FINANCE ARCHITECTURE LAYER

Traditional implementations often focus on transmitting invoices

successfully.

We focus on ensuring the information inside those invoices is accurate,

governed and reusable.
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The intelligence layer between business operations and regulatory compliance.
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THE JOURNEY FROM COMPLIANCE
TO INTELLIGENT FINANCE

E-INVOICING IS THE STARTING POINT. FINANCE ARCHITECTURE IS THE DIFFERENTIATOR.

Compliance creates the mandate. Finance Architecture creates the capability. Intelligent Finance creates the value.

PHASE 1: COMPLIANCE FOUNDATION
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PHASE 2: FINANCE ARCHITECTURE

PHASE 3: INTELLIGENT FINANCE
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From compliance today to intelligent finance tomorrow.
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FINANCE ARCHITECTURE DOESN'T
DEPEND ON ERP CUSTOMISATION

Good to have, but not essential.
Intelligence can live in the Finance Architecture Layer.
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WHY THIS MATTERS BENEFITS

Writing business context back into the ERP is often desirable. It creates a single system of record No ERP customisation

and allows downstream processes to consume the same information directly. required

©

However, it is not a prerequisite for establishing a robust finance architecture. Faster implementation

Many organisations are understandably reluctant to modify their ERP due o cost, implementation 4 L
y A Lower implementation risk
effort, vendor constraints or governance requirements.

ERP remains
vendor-supported
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Axiom’s approach separates finance intelligence from ERP customisation.
Where appropriate, business rules, validation logic and semantic context can be maintained within

the Finance Architecture Layer while continuing to consume standard ERP transactions. Al-ready immediately

This enables organisations to realise many of the benefits of intelligent finance without waiting for

QNQ

3 d Future ERP integration
major ERP enhancement projects. N 3
remains possible

When ERP write-back becomes feasible in the future, the same architecture and business rules
can be migrated into the ERP with minimal redesign.

€6 The intelligence doesn’t have to live inside the ERP.

It simply has to be governed consistently.
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OUR APPROACH

Every engagement follows three distinct phases:

Phase 1: Assess

Objective

Determine whether the organisation is operationally and technically prepared for
UAE e-invoicing.

The assessment focuses on identifying risks before implementation begins.
Key Activities

» ERP capability assessment

» [nvoice lifecycle review

* Master data assessment

= VAT configuration review

» Business rule discovery

» Data quality assessment

= Integration assessment

= Reporting and reconciliation review
= Readiness scoring

Deliverables

= Readiness Assessment Report
» Data Quality Assessment

* Business Rules Catalogue

* Gap Analysis

= Target State Roadmap

= Executive Presentation
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Phase 2: Architect

Objective

Design the finance architecture required to support compliant, scalable and
maintainable e-invoicing.

This phase defines how financial information should flow—not how software
should be configured.

Key Activities

* Finance data model

* Invoice data model

= PEPPOL mapping specifications
= Validation framework

* Master data governance

* Business rule design

= Exception management

» Reporting framework

» Integration specifications

Deliverables

* Finance Architecture Blueprint
= Invoice Data Dictionary

* Business Rule Catalogue

= Validation Framework

= PEPPOL Mapping Specification
* Master Data Standards

»= Reporting Framework

* Go-Live Checklist
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Phase 3: Assure

Objective

Provide independent oversight throughout implementation to ensure the agreed
architecture is implemented correctly.
Axiom acts as the client’s independent finance architecture advisor.

Key Activities

= ERP configuration review

= ASP mapping review

* Business rule validation

= Testing oversight

* Production readiness assessment
= Exception analysis

» Go-live support

» Knowledge transfer

Deliverables

» Architecture Compliance Review

= Testing Review Report

* Production Readiness Assessment

= Exception Dashboard

* Operational Procedures

» Knowledge Transfer Documentation
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ROLES & RESPONSIBILITIES

Party
Client

ERP Vendor

Accredited Service Provider
(ASP)

Axiom Systems Consulting

Primary Responsibility
Business ownership, policy decisions, approvals, testing

ERP configuration, customisation, integrations and
deployment

PEPPOL connectivity, document transmission, network
compliance

Finance architecture, readiness assessment, business rules,
data governance, validation framework and implementation
assurance
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WHY AXIOM SYSTEMS CONSULTING

Our role is intentionally independent.
We do not compete with ERP vendors.
We do not replace Accredited Service Providers.

Instead, we help organisations ensure that the financial information entering those
systems is complete, consistent and governed.

Our work reduces implementation risk while creating a finance architecture
capable of supporting future reporting, automation and Al initiatives.

OUR PHILOSOPHY

Technology does not create good finance.

Good finance enables successful technology.

When business rules, master data and validation logic are governed centrally,
compliance becomes a natural outcome rather than a recurring operational
exercise.

Our objective is not simply to help organisations comply with UAE e-invoicing.

It is to help them establish a finance architecture that continues creating value long
after the implementation project has finished.

Compliance is the catalyst.
Finance Architecture is the capability.

Intelligent Finance is the outcome.

Axiom helps organisations build the finance architecture that turns compliance into
long-term business value.

© 2026 Axiom Systems Consulting. This document reflects Axiom’s proprietary Finance Architecture methodology and is shared for discussion purposes.
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